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THE RIGHT APPROACH
TO WELLNESS

How well are teachers and all people working in
schools? We take a look at wellness management

in Kent County Council schools

WHAT CAN YOU DO TO ENGAGE EACH
person in personal wellnessMow can you
personalise wellness developmental suggestions
to an individual? What is impacting on the
wellness of people in schools positively and
negatively from people management and
school management points of view?

Kent County Council Schools recognised
some years ago that enabling head teachers;
central county support functions; trade
unions and other stakeholders to have
answers to these questions would be of
great bene t to all of these stakeholders
as well as, of course, for all the people

wellness service had to be provide high
value for the time being devoted to it
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schools in Kent an approach was needed
which didn’t rely on external providers but
could be delivered by trained LEA staff
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individual schools as well as across schools
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look at many different types of issues:
recruitment; retention; ways/hours of working;
succession planning; engagement levels etc.

Three years ago, Kentchools chose,

having tried another approach for some

1 This quali cation has been recently nationally
recognised as a vocational quali cation
and Kent Schools will be some of the rst

people to gain this new quali cation

employed in schools.Given, well people

have the ability to sustain high performance
as well as enjoy life even more, the overall
school performance, like in all other types of
organisations, would be improved by investing
proactively and positively in wellness.

PHYSICAL & MENTAL WELLNESS
In schools there are additional advantages,
as well people are not only great brand
ambassadors for the school but are also
powerful role models for children in terms
of wellness. TheUK has recognised for a
good number of years that children need to
understand the benefits of being physically
and mentally well and be encouraged
in many ways to adopt well habits in
terms of exercise; diet; getting outdoors;
thinking positively etc. The probability of
children adopting these wellness habits
can be significantly increased through
positive role models in schools — children
seeing these wellness behaviours in the
adults working in the schools.So wellness
becomes even more important to schools.
The wellness solution that Kent
schools wanted had to be:
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different types of people working in schools
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people could do easily for themselves
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which is backed up by aSkills Transfer
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enables Kent people to be accredited as

Wellness Champions so that they can

run WellnessEngagement Sessions as
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and feedback WellnessReports. This

qualification has been recently nationally

recognised as a vocational qualification

and Kent Schools will be some of the first

people to gain this new qualification.

WELLNESS SOFTWARE
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software that covers wellness — importantly both
outside of work as well as at work.Every person
explores for themselves how well they are for
about 20 to 25 minutes by completing a private
and con dential online wellness questionnaire.
Based on this, each individual receives their
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their wellness levels in many different ways
(focussing on their current wellness strengths)
and then provides highly personalised and
practical recommendations on development
activities to further improve their wellness levels.
The school receives an anonymous Wellness

against the latest norms. There are also

Indexes produced for each school.

AE For the central team and other
stakeholders, the Kent schools team has
built up one of the most comprehensive
wellness management information
systems in theUK. This is being
continually added to as more schools
invest in the programme and as the
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aspects compares how the school compares

gained. For example, how well developed
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the potential successors to head teachers? This is a highly
critical issue given the national shortage of head teachers.
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For further information please contact

Steve Wood, recruitment and retention

manager, Kent County Council schools

Tel: 01622694824 E-mail: Steve.Wood2@kent.gov.uk
Anthony Phillips, MD, WellKom (www.wellkom.co.uk)
Tel: 07785367543 E-mail: Anthony@wellkom.co.uk
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